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District impact model — full rebuild, downloadable
output

THE TAKEAWAY

Full public-facing report rebuilt from scratch, all 8 sections, all tables computed and
verified against the formula (Annual visits = 56,500 x venues x multiplier; spend = visits
x cover). Headlines confirm: 30 venues @ $40 = $91.5M/yr, 20 venues in the Olympic
year = $79.5M, 15 venues = $40.7M/yr. The document is download-ready with no
internal references or named individuals. Strategic call embedded: reach ~20 venues
before mid-2028 to capture the one-time +37.5% Games uplift, then build toward the
21-30 tier to lock the 1.35x mature-district multiplier.

$91.5M/yr $79.5M $40.7M/yr 56,500

30 VENUES @ $40/COVER 20 VENUES, OLYMPIC 15 VENUES @ $40/COVER VISITS PER VENUE/YR
YEAR

Third Street Promenade Entertainment District

Economic Impact Model — Projected Annual Visitor Spending

1. Purpose & What This Model Measures

This model estimates gross annual visitor spending generated by an entertainment district
built along the Third Street Promenade. It is a demand-and-spend model: it does not measure
operator profit, municipal tax capture, or capital cost. It answers one question for city officials

and prospective partners: at a given scale, how much money do guests spend across the
district in a year?

The model takes two inputs:



1. Venue count — the number of active food, beverage, and entertainment venues in the
district (modeled range: 0 to 30).

2. Average spend per guest — the blended per-cover spend across all venue types (modeled
range: $25 to $75).

From these two dials, the model produces annual guest visits and annual gross visitor

spending. Every coefficient below is stated explicitly so the figures can be independently
checked.

2. Per-Venue Baseline

The building block is a single venue's annual guest traffic.

PARAMETER VALUE BASIS
Peak Saturday guests per 250 Blended across restaurants, bars, nightlife,
venue cafes
Weekly attendance index 4.35 x Saturday Sum of daily factors below
peak
Equivalent peak Saturdays per 226 52.14 weeks x 4.35 + 1.0
year
Annual guest visits per venue 56,500 226 x 250

Weekly rhythm (share of the Saturday peak, by day):

MON TUE WED THU FRI SAT SUN WEEKLY TOTAL
35% 35% 45% 75% 85% 100% 60% 4.35x
A venue therefore delivers the equivalent of 4.35 peak Saturdays every week, or roughly 226

equivalent Saturdays per year. At 250 guests each, that is 56,500 guest visits per venue per
year before any district-level tourism effect is applied.

3. Tourism Multiplier Tiers

A single venue is a local draw. A cluster of venues becomes a destination that pulls visitors
from outside the immediate catchment: tourists staying in Santa Monica hotels, day-trippers



from Greater LA, and convention traffic. This network effect is captured by a tourism multiplier

applied to the guest-visit count (not to per-guest spend). The multiplier rises in steps as the
district crosses density thresholds.

VENUE MULTIPLIER UPLIFT CHARACTER COMPARABLE DISTRICTS

TIER

0-5 1.00x — Local draw only Today's Promenade

6-10 1.08x +8% Emerging cluster Abbot Kinney, Platform LA

11-15 1.20x +20%  Regional destination The Wharf DC, Downtown Disney

1620 1.28x +28% Named-district status Nashville Broadway, Austin 6th St

21-30 1.35x% +35% Mature entertainment Bourbon St, Fremont St, Soho
district London

Rationale by tier:

* 1.00x (0-5 venues): Below critical mass. Guests are overwhelmingly local; the cluster is not
yet a reason to travel. This is the Promenade's current state.

e 1.08x (6-10): The first threshold of "worth the trip." A handful of destination venues begins

converting nearby foot traffic and light tourist spillover — the Abbot Kinney / Platform LA
pattern.

* 1.20x (11-15): Enough concentration to appear on visitor itineraries and in hotel-concierge
recommendations. Comparable to purpose-built waterfront and resort districts that draw
regionally.

e 1.28x (16-20): The district acquires a name and becomes a stated destination in its own
right, the way Broadway or 6th Street anchor a visitor's plans rather than filling a gap in
them.

* 1.35x (21-30): Mature-district ceiling. The cluster is self-reinforcing and internationally
legible.

Why Santa Monica crosses these thresholds faster. Most comparables built their tourism
base from their entertainment district. Santa Monica already sits on mature coastal tourism
infrastructure — the Pier, the beach, an established hotel inventory, and existing inbound
leisure and convention flows. The district does not have to manufacture visitors; it has to
capture and retain visitors already in the city. That established base pulls each tier forward, so
the multiplier ramps on fewer venues than a landlocked comparable would require.



> Ceiling note: The 1.35x / +35% cap is the maximum defensible uplift without a named
global anchor tenant (a flagship arena, a branded destination attraction, or an equivalent
draw). A confirmed anchor could justify a higher multiplier; absent one, this model holds the
line at 35% to stay conservative and credible.

4. Projected Annual Visitor Spending
Formula:

Annual visits = 56,500 x venues x tourism multiplier
Annual spend = Annual visits x avg spend per guest

Annual guest visits by venue count (multiplier applied):

VENUES MULTIPLIER ANNUAL VISITS
0 1.00x 0

5 1.00x 282,500

10 1.08x 610,200

15 1.20x 1,017,000

20 1.28x 1,446,400

25 1.35x 1,906,875

30 1.35x 2,288,250

Gross annual visitor spending (visits x spend per guest):

VENUES $25/GUEST $40/GUEST $55/GUEST $75/GUEST
0 $0 $0 $0 $0

5 $7.06M $11.30M $15.54M $21.19M
10 $15.26M $24.41M $33.56M $45.77M
15 $25.43M $40.68M $55.94M $76.28M
20 $36.16M $57.86M $79.55M $108.48M

25 $47.67M $76.28M $104.88M $143.02M



VENUES $25/GUEST $40/GUEST $55/GUEST $75/GUEST
30 $57.21M $91.53M $125.85M $171.62M

At the plausible planning center — 30 venues at a $40 blended cover — the district
generates roughly $91.5M in gross annual visitor spending.

5. 2028 Olympics Uplift

Los Angeles hosts the Summer Games in 2028. The competition and surrounding activity

concentrate into an approximately 90-day window (July-September 2028) — effectively one
calendar quarter, or 25% of annual visits.

Modeling approach:

* Apply a 2.5x multiplier to Q3 2028 only (the Games quarter).

* Q3 normally represents 25% of the year. Lifting that quarter by 2.5x adds 1.5 x 25% =
+37.5% to the full-year 2028 total.

e Olympic-year total = normal annual spend x 1.375.

Evidence for the uplift:

HOST GAMES OBSERVED HOSPITALITY EFFECT USE IN THIS MODEL

London 2012 +15-25% hospitality uplift Lower-bound anchor

Paris 2024 +20-30% tourist-zone F&B; hotel ADR 2-3x Upper-bound anchor

Tokyo 2020 No spectators (pandemic) Excluded — not representative

A 2.5x spike on a single coastal-district quarter sits comfortably inside the London-to-Paris

band once averaged across the full year, and is conservative relative to the hotel ADR
movement observed in Paris.

Olympic-year projected annual spending (normal annual x 1.375):

VENUES MULTIPLIER $40/GUEST $55/GUEST
15 1.20x $55.94M $76.91M
20 1.28x $79.55M $109.39M

25 1.35x% $104.88M $144.21M



A 20-venue district in the Olympic year clears roughly $79.5M at a $40 cover — the single
strongest year in the model's horizon.

6. Evidence Base

* Per-venue baseline (250 peak Saturday, 4.35 weekly index): Standard F&B attendance
patterning; the weekday-to-weekend curve reflects typical urban entertainment-district
traffic weighted to Thursday-Saturday.

e Tourism multiplier tiers: Benchmarked against named comparable districts at each density
band (emerging: Abbot Kinney; regional: The Wharf DC; named: Nashville Broadway;
mature: Bourbon Street, Fremont Street, Soho London).

* 35% ceiling: Mature districts such as Bourbon Street, Fremont Street, and Soho London
operate as internationally recognized destinations without relying on a single anchor tenant.
They define the realistic top of the range for a district of this type. Exceeding 35% would
require a named global anchor.

e Olympic uplift: Triangulated from London 2012 (+15-25%) and Paris 2024 (+20-30% F&B,
2-3x hotel ADR). Tokyo 2020 is excluded as spectator-free and non-representative.

e Santa Monica acceleration: Grounded in the city's existing coastal tourism infrastructure
(Pier, beach, hotel inventory, convention flows), which shortens the ramp to each multiplier
tier.

7. Assumptions
1. Peak Saturday attendance is 250 guests per venue, blended across restaurants, bars,
nightlife, and cafes.

2. The weekly attendance index is 4.35x the Saturday peak (Mon 35%, Tue 35%, Wed 45%,
Thu 75%, Fri 85%, Sat 100%, Sun 60%).

3. Each venue delivers 56,500 annual guest visits (226 equivalent Saturdays x 250), before
the tourism multiplier.

4. The tourism multiplier is applied to the guest-visit count, not to per-guest spend.

5. Multiplier tiers are 1.00x / 1.08x / 1.20x / 1.28x / 1.35x across the 0-5, 6-10, 11-15, 16-20,
and 21-30 venue bands.

6. The 35% uplift is the ceiling without a named global anchor tenant.



7. Average spend per guest is a blended figure across all venue types, modeled from $25 to
$75.

8. The 2028 Olympic window is ~90 days (July-Sept) = one quarter = 25% of annual visits.
9. A 2.5x multiplier applies to Q3 2028 only, equal to +37.5% on the full-year 2028 total.

10. All figures are gross visitor spending — not operator profit, tax revenue, or net economic
value — and are stated in current dollars, unindexed for future inflation.

8. Summary

Scaled and phased, the Third Street Promenade Entertainment District model produces a clear
range:

* A mature 30-venue district at a $40 blended cover generates ~$91.5M in gross annual
visitor spending.

* A 20-venue district in the 2028 Olympic year reaches ~$79.5M — the peak single-year
outcome, driven by a +37.5% full-year Games uplift.

* A mid-scale 15-venue district sustains ~$40.7M per year at the same $40 cover in a
normal year.

The model is deliberately conservative: it caps the tourism multiplier at +35% absent a named
anchor, excludes the non-representative Tokyo Games, and reports gross spend without
speculative inflation. Even on those cautious terms, the district clears the eight-figure threshold
at modest scale and approaches nine figures at full build-out.

Recommendation

> The district is economically material at every credible scale. At a $40 blended cover, the
model spans ~$40.7M/yr (15 venues) to ~$91.5M/yr (30 venues) in gross annual visitor
spending, with a ~$79.5M peak in the 2028 Olympic year at just 20 venues. The path to the
strongest return is to reach ~20 operating venues before mid-2028 to capture the Games
uplift, then continue building toward the 21-30 tier where the mature-district multiplier (1.35x)
locks in. The 2028 window is a one-time accelerant — hitting it repays the build timeline faster
than any other lever in the model. Every figure here is gross visitor spend; a companion model
on tax capture and operator margin should follow before capital commitments.



All figures are model estimates based on the stated assumptions and current-dollar inputs. This
report measures gross visitor spending only and is intended for planning and partnership
discussion.



